Minutes
GDUI Board of Directors Meeting
January 24, 2026

1.  The GDUI Board of Directors convened on Saturday, January 24, 2026, at 12:00 noon eastern via Zoom.

2.  Attendance:

a.  Board Members Present:
Sarah Calhoun, President, 
Liz Bottner,1st Vice President, 
,Penny Reeder, Immediate Past President,
Maria Hansen, 2nd Vice President,
Maria Kristic, Treasurer,
Lynn Merrill, Secretary,
Patty Fletcher, Director 1,
Lolly Lijewski, Director 2
Olivia Norman, Director 3,
Vickie Kennedy, Director 4
Terrie Terlau, Director 5,
Janet Ingber, Director 6,
Andrea Giudice, Editor,
Joyce Feinberg, Affiliates Liaison,
Guide Dog Schools Liaison, Vacant 

b. Board members Excused (E) or Absent (A)
c. Invited Guests:
Dixie Sanderson, Membership Data Base Manager (P),
Tammy Robbins, DAPP Committee Chair, (P)
Chris Bell., ACB Board Liaison (E), 
Melanie Brunson, GDUI Parliamentarian, (E)

d.  Others Present: GDUI members who were in attendance were invited to announce themselves.  Five members announced their presence.

3. Approval of Agenda: the Agenda was submitted prior to the meeting.  Motion to approve the Agenda (Merrill/Bottner) passed unanimously by acclamation.

4.  Announcements:  
 
a. President Calhoun congratulated members of the Board who were elected in October, 2025; Liz Bottner, Patty Fletcher, Lolly Lijewski, and Janet Ingber.  

b. Meeting protocol:  if one wishes the floor, please do not interrupt; members who wish to comment will be asked to state their name when the person speaking has finished.  Those who have stated their names will be called upon in the order in which they were stated.  GDUI members in attendance may make comments prior to the Board voting on an issue.

5.  Approval of minutes:   Minutes of the November 22, and December 30, 2025 , Board of Directors Meetings were distributed to members prior to the meeting.  President Calhoun called for any changes.  Hearing none, the minutes were approved as submitted.

6.  Acceptance of Treasurer’s Reports:  Treasurer’s Reports for November and December, 2025, were distributed prior to the meeting.  M. Kristic noted that the ending deficit was approximately $400.00, the lowest in many years.  President Calhoun called for any questions or corrections.  Hearing none, the reports were accepted as submitted.

7.  Appointment of Guide Dog Schools Liaison:  under the provisions of the Bylaws adopted in October 2024, Article 5.04, the President appoints the Guide Dog Schools Liaison.  President introduced Anna Martinez, whose resume was distributed to the Board prior to the meeting.  Motion to approve  the appointment (Merrill/Reeder) passed unanimously by acclamation.

8.  Appointment of Delegate to ACB Leadership Conference: Discussion of appointment of delegate resulted in a motion (Merrill/Kristic) to appoint President Calhoun as the Delegate from GDUI to the ACB leadership Conference.  Motion passed unanimously by acclamation.

9.  Awards Committee Chair:  President Calhoun is seeking a chair for the Awards Committee and asked that anyone with an interest to contact her.

 10.  November 2026 Board of Directors Meeting Date:  The November meeting will fall on the Saturday following Thanksgiving.  All agreed an alternate date should be selected; the meeting will be scheduled on November 21, 2026; all agreed by unanimous consent.

11.  Schedule of Meetings:

Saturday, March 28 at 1:00 eastern, 
Saturday, May 30 at 1:00pm eastern (moved to the fifth Saturday due to Memorial Day weekend)
Saturday, August 8 at 1:00pm eastern, (moved from July 25 due to the ACB Conference and Convention)
Saturday, September 26 at 1:00pm eastern, 
Saturday, November 21 at 1:00pm eastern (moved from the 28th due to the Thanksgiving Holiday weekend)
The Annual Membership meeting will change from being traditionally on Saturday to Sunday, October 18 at 5:00pm eastern.

12.  In the absence of further business, motion to adjourn (Fletcher/Reeder) passed unanimously by acclamation at 12:45pm.

Respectfully,

Lynn Merrill
Secretary


Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, November, 2025

Income:
Wreath fundraiser, Sherwood Forest Farms: $2,485.00
Product sales: $204.95
Product shipping: $48.00
Annual dues: $15.00
Carrollton, Test deposit for external transfer: $0.76
Total income: $2,753.71

2025 YTD Income: $10,610.43
2025 Expected Income: $14,805.00

Expenses:
Membership, VoteNow: ($3,309.05)
MemberPress Membership Plugin: ($99.00)
Webmaster: ($222.00)
Product shipping: ($40.35)
PayPal fees: ($66.22)
Square fees: ($0.00)
Total expenses: ($3,736.62)

2025 YTD Expenses: ($14,198.14)
2025 Expected Expenses: ($25,777.80)

Balance Reconciliations:

Capital One:
Beginning balance as of October 31, 2025: $3,231.73
Credits: $0.76
Debits: ($3,448.40)
Transfer from PayPal: $3,000.00
Ending balance as of November 30, 2025: $2,784.09

Carrollton Bank:
Beginning balance as of October 31, 2025: $2,599.61
Credits: $0.00
Debits: ($0.00)
Ending balance as of November 30, 2025: $2,599.61

PayPal:
Beginning balance as of October 31, 2025: $3,257.78
Credits: $2,752.95
Debits: ($288.22)
Transfer to Capital One: ($3,000.00)
Ending balance as of November 30, 2025: $2,722.51

First Georgetown Securities as of November 30, 2025: $642,680.72

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, December, 2025

Income:
Realized investment income, transfer from First Georgetown: $5,500.00
Annual dues: $630.00
ACB Monthly Monetary Support: $120.00
Donations: $80.00
Total income: $6,330.00

2025 YTD Income: $16,940.43
2025 Expected Income: $14,805.00

Expenses:
Fundraising, Sherwood Forest Farms: ($2,756.64)
Webmaster: ($296.00)
Mailing of ACB Holiday Auction GDUI package to winner: $34.45
Product shipping: ($17.85)
PayPal fees: ($18.83)
Square fees: ($14.34)
Carrollton, Test withdrawal for external transfer: ($0.76)
Total expenses: ($3,138.87)

2025 YTD Expenses: ($17,337.01)
2025 Expected Expenses: ($25,777.80)

Balance Reconciliations:

Capital One:
Beginning balance as of November 30, 2025: $2,784.09
Credits: $5,970.66
Debits: ($2,809.70)
Transfer from Carrollton: $2,599.61
Ending balance as of December 31, 2025: $8,544.66

Carrollton Bank:
Beginning balance as of November 30, 2025: $2,599.61
Credits: $0.00
Debits: ($0.00)
Transfer to Capital One, account closure: $2,599.61
Ending balance as of December 31, 2025: $0.00

PayPal:
Beginning balance as of November 30, 2025: $2,722.51
Credits: $345.00
Debits: ($314.83)
Ending balance as of December 31, 2025: $2,752.68

First Georgetown Securities as of December 31, 2025: $647,117.12

Respectfully Submitted,
Maria Kristic
Treasurer
Guide Dog Users, Inc. (GDUI)


