Minutes
GDUI Board of Directors Meeting
November 22, 2025

1.  The GDUI Board of Directors convened on Saturday, November 22, 2025, at 1:00 pm eastern via Zoom.

2.  Attendance:

a.  Board Members Present:
Sarah Calhoun, President, 
Liz Bottner,1st Vice President, 
,Penny Reeder, Immediate Past President,
Maria Kristic, Treasurer,
Lynn Merrill, Secretary,
Lolly Lijewski, Director 2
Olivia Norman, Director 3,
Janet Ingber, Director 6,
Andrea Giudice, Editor,
Joyce Feinberg, Affiliates Liaison,
Ryan Hooie, Guide Dog Schools Liaison,  

b. Board members Excused (E) or Absent (A)
Maria Hansen, 2nd Vice President, (E)
Patty Fletcher, Director 1, (E)
Vickie Kennedy, Director 4, (E)
Terrie Terlau, Director 5, (E)

c. Invited Guests:
Dixie Sanderson, Membership Data Base Manager (P),
Chris Bell., ACB Board Liaison (E), 
Tammy Robbins, DAPP Committee Chair, (E)
Melanie Brunson, GDUI Parliamentarian, (E)

d.  Others Present: GDUI members who were in attendance were invited to announce themselves.  Four members announced their presence.

3. Approval of Agenda: the Agenda was submitted prior to the meeting.  Motion to approve the Agenda with the additions of a discussion concerning hosting a Barker Lounge at the 2026 convention, as well as a discussion about the Carrolllton Bank account (Merrill/Kristic) passed unanimously by acclamation.

4.  Announcements:  
 
a. President Calhoun congratulated members of the Board who were elected in October, 2025; Liz Bottner, Patty Fletcher, Lolly Lijewski, and Janet Ingber.  She also expressed appreciation to Andrea Conner for her willingness to fill the interim Director Six position until the elections and to Tammy Robbins for her willingness to continue as the DAPP Committee chair.
b. President Calhoun regrettably announced the resignation, effective January 1, 2026, of the Guide Dog Schools Liaison, Ryan Hooey.  An appointment of a new liaison will be made at a later date.
c. President Calhoun expressed condolences to the family and friends of Vanessa Lowry, a member who recently passed.
d. Meeting protocol:  if one wishes the floor, please do not interrupt; members who wish to comment will be asked to state their name when the person speaking has finished.  Those who have stated their names will be called upon in the order in which they were stated.  GDUI members in attendance may make comments prior to the Board voting on an issue.

5.  Approval of minutes:   Minutes of the September 27, and November 3, 2025 , Board of Directors Meetings were distributed to members prior to the meeting.  President Calhoun called for any changes.  Hearing none, the minutes were approved as submitted.
6.  Acceptance of Treasurer’s Reports:  Treasurer’s Reports for September and October 2025, were distributed prior to the meeting.  President Calhoun called for any questions or corrections.  Hearing none, the reports were accepted as submitted.

7.  Appointments:
	
a. President Calhoun appointed L. Merrill to serve as Secretary until the next election.  Motion (Reeder/Norman) to approve the appointment passed unanimously by acclamation.
b. President Calhoun appointed Vicki Curley to Chair the Program Committee.

8.   Barker Lounge:  the cost for a room for the Barker Lounge at convention has increased to $300 per day.  Historically, it was $150.00 per day.   M. Kristic reviewed the costs related to the lounge with the conclusion that the lounge is a fiscal loss.  Motion to task the Fund Raising Committee and Program Committee to attempt to get a sponsor for the lounge by the end of February 2026.  If a sponsor is not found, GDUI will not budget for one this year nor moving forward (Kristic/Reeder).  Motion passed unanimously by acclamation.

9.  2026 Budget:  

a.  the proposed Budget was distributed prior to the meeting.  Motion to approve the budget (Bottner/Kristic) was followed by a motion to amend (Merrill/Reeder) to add a line item in the amount of $1600 for a run-off election if needed in 2026.  Motion to amend passed  unanimously by acclamation.  Motion to accept the proposed budget as amended passed  unanimously by acclamation.
b. It was suggested that a Nominating Committee be appointed earlier than usual for 2026 and that it explore less expensive options for voting.  BITS and NextGen affiliates were suggested as ones that have less expensive options.

10.  Carrollton Bank account:  M. Kristic reported that the checking account with Carrollton Bank has a minimum balance requirement of $2500.  While there were several advantages in the past to have the account, currently there is little to no activity.  It would be logical to close the account to release the $2500.  Motion to close the Carrollton account and transfer the funds to Capital One (Kristic/Norman) passed unanimously by acclamation.

11. In light of the fact that Capital One has closed “brick and mortar” sites close to M. Hansen, who has been able to walk to them to conduct GDUI business, a motion (Merrill/Kristic) was made to task the Budget and Finance Committee to explore other banks with which GDUI conducts its business passed unanimously by acclamation.  

12.  Guide Dog Schools Liaison update:  R. Hooey reported that, due to recent illness, he has not been able to submit the Guide Dog Schools Survey, but plans to send it to the schools by Tuesday.  He will also send the schools contact spreadsheet to President Calhoun and D. Sanderson in light of his term ending at the end of the year.  It was noted that the Board has not yet reviewed the survey.  Hooey agreed to send the survey to the Board list in the next two days rather than sending it to the schools for its review.    L. Lijewski asked that the Program Committee explore other options for the Guide Dog Schools Update during the program as it was felt that, even though the update was provided in a double session, it seemed rushed and didn’t allow for the feedback that some might want to provide.

13.  Date and time of Board Meetings:  currently, the Board meets on the fourth Saturday of every other month at 1:00pm eastern. President Calhoun asked for members’ ideas about changing the days or times of the meetings.  By general consent, members opted to maintain the current schedule.  Accordingly, the dates and times of 2026 meetings will be:

Saturday, January 24 at 1:00 pm eastern, (Board meeting/retreat)
Saturday, March 28 at 1:00 eastern, 
Saturday, May 30 at 1:00pm eastern (moved to the fifth Saturday due to Memorial Day weekend)
Saturday, August 8 at 1:00pm eastern, (moved from July 25 due to the ACB Conference and Convention)
Saturday, September 26 at 1:00pm eastern, 
Saturday, November 28 at 1:00pm eastern

The Annual Membership meeting will change from being traditionally on Saturday to Sunday, October 18 at 5:00pm eastern.
13.  Editor’s report:  A. Giudice explained the delay that is encountered between when she submits the publication for distribution and when it is actually sent out.  A new column, Canine Contemplations, has been added.  All articles are appreciated.  Giudice will continue to strive for a timely publication.  J. Feinberg will ask ACB Media if it’s possible to have “Paws” read on ACB channel 10.

14.  Sherwood Forrest Farms:  President Calhoun reported that sales were excellent this year and final numbers will be reported in January.
15.  Blessings of the Guides:  President Calhoun reported that plans are underway for the blessings, which are scheduled  on February 15, 2026.  Further information on submitting guides’ names will be coming soon.

16.  Follow-up on DAPP funds.  M. Kristic explained that in order to be compliant with Internal Revenue Codes with respect to serving the public, GDUI should clarify its policy regarding DAPP funds that are distributed to people with guide dogs who have experienced a disaster.  Rather than being for members only, a motion to make it open to any guide dog handler in the US and Canada (Kristic/Bottner) was made and passed unanimously by acclamation.

17.  Mix and Mingle:  the event will be held on December 13, at 5:00pm eastern.

18.  In the absence of further business, the meeting adjourned at 3:36pm eastern.

Respectfully,

Lynn Merrill
Secretary


Advocacy and Legislative Affairs Committee
[bookmark: _Hlk209273782]GDUI Advocacy Committee Report - November, 2025
Date: November 19, 2025

The below report provides information related to the activity of the GDUI Advocacy Committee from September, 2025 to the present.

Recent GDUI Position Statements
The following position statements were approved by the GDUI board in a 5-4 vote on April 3, 2025:
· Restoring Guide Dog Handlers' Air Travel Independence: A Call for Airlines to Eliminate Overly Burdensome Documentation Barriers
· Guide Dog Users Inc. Calls for the Immediate Discontinuation of Ride-Share Companies' Self-Identification Programs
Since that time, the GDUI Advocacy Committee has voted (although not unanimously) to revisit both statements for possible revision. This is due in part to the fact that the positions may not, in fact, represent the intended position of GDUI on these issues. Work has begun on revising these two position statements. Once the committee has agreed on revisions, both statements will be submitted to the GDUI board for consideration.

Letters of Support Sent to The Seeing Eye in Support of Proposed New Jersey Legislation
On Wednesday, November 5, 2025, GDUI sent letters of support (attached) to The Seeing Eye at their request for NJ S3596/A5140, which is proposed legislation that  Increases penalties for denying access to public facilities, NJT, and transportation network companies to service dogs and their handlers. The GDUI Advocacy Committee drafted both letters, which were sent to the board, who offered revisions and the revised letters were unanimously approved by the GDUI board.

Respectfully Submitted,
Liz Bottner - Chair, GDUI Advocacy and Legislative Affairs Committee 

***end***

Affiliates Liaison Report
Representatives from the GDUI Chapters met Wednesday evening, November 19, 2025. The representatives were:
Cindy L -Capital Area Guide Dog Users (CAGDU)
Maria H – New York
Terry T – Kentucky Ana
Vivian C – Washington State
The Representatives were asked about the events at their recent conventions and the results of any elections.
Starting with Washington State, Vivian reported that she had been re-elected as President for another 2 years and overall, they had a wonderful State Convention. They had a speaker from Guiding Eyes and had purchased a table in their exhibit area. They were able to sell several items and about broke even with the cost of the table. They were also able to gain three new members.

Cindy reported about the Virginia State Convention. Since most members of the State join CAGDU, Cindy had set up a table and passed out information to the other attendees at the Convention. She was also able to recruit one new member at this time and was working on a few others.

Maria H. indicated that she was unable to attend the New York State Convention and was unsure of any events concerning Guide Dogs. Unfortunately, several of their members have received serious injuries lately and she herself was dealing with several personal issues that had taken a lot of her time. Maria also reported that their Chapter accepts members from other States.
Terry did not have much to report yet as their State Convention is this coming weekend and their Chapter elections are on Monday. If their Chapter votes with the slate, they will have a new President and Terry will slide into the Secretary/Treasurer role. Terry was unsure if their Chapter accepts members from different States but was going to check to build their membership.

Cindy LaBon addressed the passing of Vanessa Lowry and a member of the Virgina ACB Affiliate. Vivian also shared the passing of her recently retired Guide, Sally.

Submitted by,
Joyce Feinberg
GDUI Affiliate Liaison
tennisjf@msn.com
301-332-5053

***end***

Fundraiser Report – November 22, 2025 

GDUI’s Holiday fundraiser went quite well.  I have not been able to check  all of the items that were sold, but will send a report on it soon.  Perhaps next year, will ask if we can turn in the orders the week after Thanksgiving as extending it for another week, might help with the sales.

Also, GDUI will be having a silent auction in late April.  Much work needs to be done and more information will be sent out after the Holidays.

Here is wishing all of you, a very Happy Thanksgiving, and please give your guides, hugs and belly rubs for me.

Much aloha,

Vickie and Buddy

***end***
Membership Database Report
November 17, 2025

2025 Annual Members: 252
Life members: 113
Total membership 365
Of that number we have 199 affiliate members.
Early birds for 2026:5

Respectfully submitted,

Dixie Sanderson
Guide Dog Users Inc.
Membership Database Manager

***end***

Membership Committee
Submitted by: Patty Fletcher, Committee Chair
Date: November 20, 2025
Committee Meeting Summary
The Guide Dog Users Incorporated Membership Committee met via email this month due to illness affecting Committee Chair Patty Fletcher.
Holiday Tales/Tails Event
The committee is currently planning the fifth annual Guide Dog Users Incorporated Holiday Tales/Tails program, to be presented in the ACB (American Council of the Blind) Virtual Community.
This event will take place on Saturday, December 13, at 5:00 PM Eastern on Zoom.
Upcoming Committee Meeting
The committee will meet on Tuesday, December 2, at 7:30 PM Eastern to finalize plans for the Holiday Tales/Tails presentation and to begin outlining goals and activities for the coming year.
Chair’s Reflections
Overall, I feel that 2025 has been a successful and productive year for the Membership Committee. I look forward with great hope and enthusiasm to all that 2026 will bring.

***end***

Nominating Committee Report November 2025
[bookmark: _Hlk214285167]
The committee has completed the 2025 cycle of recruiting applicants for the positions on the GDUI Board of Directors.  They were:
-First Vice President, one year term ending 2026
-Secretary, one year term ending 2026
-Director One, three year term ending 2028
-Director Two, three year term ending 2028
-Director Six, one year term ending 2026

Three of the five seats were filled following the primary election; there were no applicants for the Secretary position, and two candidates were tied for the Director Six position.  The President may appoint a Secretary, with the approval of the Board at the November 2025 Board meeting.  A run-off election was held for the Director Six position.  VoteNow generously waived the cost of the run-off election.

Statistics from the primary election were:
Total voters for ballot: 117 (32.2% of 363 total codes ; and one additional abstention  
Vote mode distribution: 99 e-vote (84.6%) , 18 telephone (15.4%)

Statistics from the run-off election were:
Total voters for ballot: 114 (31.4% of 363 total codes 
Vote mode distribution: 97 e-vote (85.1%) , 17 telephone (14.9%)

The newly-elected members are:
First Vice President, Liz Bottner, term ending 2026
Director One, Patty Fletcher, term ending 2028
Director Two, Lolly Lijewski, term ending 2028
Director Six, Janet Ingber, term ending 2026

The committee recommends that an additional $1600.00 be added to the election line item in the event that another tie is reached in 2026.  Further, the committee recommends that the GDUI Bylaws be amended to include guidance on procedures to follow in the event of a tie.  Currently, the Bylaws are silent on the matter, therefore “Roberts’ Rules of Order” were followed.

Comments made by voters concerning the VoteNow system were mostly very favorable (five of six).  Comments were:

Thank you for this accessible voting option.  The whole process was clear and very accessible using a screen reader.

Thank you very much for providing this lovely and accessible format of voting. It is much appreciated.

This was a great way to vote. Easy!

Vote Now is wonderful, accessible and easy to use! Five paws to GDUI for using Vote Now!

Very easy to use!

The first time I activated the onscreen control to cast my ballot, it did not activate. It worked in activating it a second time. I used an iPhone to cast my ballot.

Respectfully submitted,

Lynn Merrill, co-chair
Olivia Norman, co-chair
Dixie Sanderson, Membership Database Manager, member

***end***

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, September, 2025

Income:
Product sales: $100.00
Product shipping: $31.00
Annual dues: $45.00
Total income: $176.00

2025 YTD Income: $5,511.72
2025 Expected Income: $14,805.00

Expenses:
Grasshopper phone system: ($418.59)
Webmaster: ($111.00)
Parliamentary assistance: ($25.00)
Product shipping: ($22.00)
PayPal fees: ($6.16)
Square fees: ($0.68)
Total expenses: ($583.43)

2025 YTD Expenses: ($9,031.22)
2025 Expected Expenses: ($25,777.80)

Balance Reconciliations:

Capital One:
Beginning balance as of August 31, 2025: $3,679.64
Credits: $14.32
Debits: ($465.59)
Ending balance as of September 30, 2025: $3,228.37

Carrollton Bank:
Beginning balance as of August 31, 2025: $2,599.61
Credits: $0.00
Debits: ($0.00)
Ending balance as of September 30, 2025: $2,599.61

PayPal:
Beginning balance as of August 31, 2025: $2,302.60
Credits: $161.00
Debits: ($117.16)
Ending balance as of September 30, 2025: $2,346.44

First Georgetown Securities as of September 30, 2025: $620,026.91

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, October, 2025

Income:
Convention registrations: $1,010.00
Wreath fundraiser, Sherwood Forest Farms: $992.00
Product sales: $160.00
Product shipping: $48.00
ACB Monthly Monetary Support: $120.00
Annual dues: $15.00
Total income: $2,345.00

2025 YTD Income: $7,856.72
2025 Expected Income: $14,805.00

Expenses:
BarkaLounge: ($750.00)
Webmaster: (222.00)
Convention, Gifts for presenters: ($210.00)
Zoom, large meetings add-on: ($50.00)
Membership, Mix and Mingle door prizes: ($50.00)
Product shipping: ($45.45)
Refunds, Product sales: ($47.00)
Domain, guidedogusersinc.org, annual: ($21.19)
PayPal fees: (34.66)
Square fees: (0.00)
Total expenses: ($1,430.30)

2025 YTD Expenses: ($10,461.52)
2025 Expected Expenses: ($25,777.80)

Balance Reconciliations:

Capital One:
Beginning balance as of September 30, 2025: $3,228.37
Credits: $380.00
Debits: ($376.64)
Ending balance as of October 31, 2025: $3,231.73

Carrollton Bank:
Beginning balance as of September 30, 2025: $2,599.61
Credits: $0.00
Debits: ($0.00)
Ending balance as of October 31, 2025: $2,599.61

PayPal:
Beginning balance as of September 30, 2025: $2,346.44
Credits: $1,215.00
Debits: ($303.66)
Ending balance as of October 31, 2025: $3,257.78

First Georgetown Securities as of October 31, 2025: $651,027.30

Respectfully Submitted,
Maria Kristic
Treasurer
Guide Dog Users, Inc. (GDUI)

***end***

Proposed 2026 GDUI Budget
Dear GDUI Board and Committee Chairs,
 
Kindly find pasted below the proposed 2026 budget as prepared by the Budget and Finance Committee.  To assist you in reviewing the budget, we also include 2025 budgeted and actual amounts through 10/15/25.  This proposed budget will be included with the November 22 Board meeting materials.  This proposed budget unfortunately reflects a deficit.  GDUI is able to cover this shortfall but the Board needs to develop additional projects to increase future revenue. 
 
Please take advantage of the next two weeks to review the proposed budget pasted below, ask any questions via the Board list and be prepared to vote on the budget during the November 22 Board meeting. 
 
Respectfully submitted,
The Budget and Finance Committee
Maria Hansen, Chair and VP2
Maria Kristic, Treasurer
Lynn Merrill, Secretary
Penny Reeder, Immediate Past President
Sarah Calhoun, President and Ex Officio member 
 
	Category
	[bookmark: RANGE!B1]Line Item
	2025 Through Oct 15
	2025 Expected Income
	2025 Expected Expense
	2026 Expected Income
	2026 Expected Expense
	2026 Notes

	Advocacy expense
	Attending ACB leadership meeting, plus travel expenses
	$139.00
	
	$1,500.00
	
	$1,700.00
	Up to $1,700 for hotel, airfare, transportation to/from airport, meal stipend for one representative; assuming slight price increase from 2025 budget

	
	Attending other advocacy meetings
	$0.00
	
	$5,000.00
	
	$0.00
	

	
	Public education, mailings
	$0.00
	
	
	
	
	

	Advocacy expense subtotal
	
	$139.00
	
	$6,500.00
	
	$1,700.00
	

	
	
	
	
	
	
	
	

	Bylaws expense and subtotal
	Consultation with Parliamentarian
	$75.00
	
	$200.00
	
	$100.00
	Assumes 2 hours at $50 per hour

	
	
	
	
	
	
	
	

	DAPP income
	Sale of Grab & Go kits
	$150.00
	$75.00
	
	
	
	DAPP budget previously approved along with the receipt of the restricted donation for the program

	
	Donations, Financial assistance
	$0.00
	
	
	
	
	DAPP budget previously approved along with the receipt of the restricted donation for the program

	DAPP income subtotal
	
	$150.00
	$75.00
	
	$0.00
	
	

	
	
	
	
	
	
	
	

	DAPP expense
	Financial assistance, $200.00 per request
	$0.00
	
	
	
	
	DAPP budget previously approved along with the receipt of the restricted donation for the program

	
	Priority mailing of financial assistance in physical gift card form if required, $20.00 each
	$0.00
	
	
	
	
	DAPP budget previously approved along with the receipt of the restricted donation for the program

	
	Refund of Grab and Go kits
	$0.00
	
	
	
	
	

	
	Cost of Grab & Go kits
	$0.00
	
	
	
	
	

	
	Shipping & mailing of Grab & Go kits
	$55.60
	
	$20.00
	
	
	DAPP budget previously approved along with the receipt of the restricted donation for the program

	DAPP expense subtotal
	
	$55.60
	
	$20.00
	
	$0.00
	

	
	
	
	
	
	
	
	

	Fundraising income
	Donations, PayPal
	$175.00
	$0.00
	
	
	
	Unpredictable occurrence pattern

	
	Donations, Square
	$0.00
	$0.00
	
	
	
	

	
	Donations, Facebook
	$0.00
	
	
	
	
	

	
	Donations, ACB monthly monetary support (MMS)
	$360.00
	$400.00
	
	$300.00
	
	Conservative estimate; assumes three payments of $100 each during the year

	
	Donations, other
	$181.87
	$50.00
	
	$50.00
	
	Unpredictable; donations from members or employer matching programs

	
	Auction
	
	
	
	
	
	

	
	Wreath fundraiser, Sherwood Farms
	$250.00
	$1,100.00
	
	$500.00
	
	Anticipated price increases + economic uncertainty

	Fundraising income subtotal
	
	$966.87
	$1,550.00
	
	$850.00
	
	

	
	
	
	
	
	
	
	

	Fundraising expense
	Wreath fundraiser, Sherwood Farms
	$0.00
	
	$880.00
	
	$400.00
	Proportional to income; assumes 10 products at $40 each

	Fundraising expense subtotal
	
	$0.00
	
	$880.00
	
	$400.00
	

	
	
	
	
	
	
	
	

	Membership income
	Annual membership dues
	$495.00
	$675.00
	
	$510.00
	
	Assumes 34 at-large members at $15 each

	
	Affiliate dues
	$1,750.00
	$2,000.00
	
	$1,600.00
	
	Assumes 160 affiliate members at $10 to GDUI each

	
	Life membership
	$0.00
	$300.00
	
	$300.00
	
	

	Membership income subtotal
	
	$2,245.00
	$2,975.00
	
	$2,410.00
	
	

	
	
	
	
	
	
	
	

	Membership expense
	Copying & mailing voting information to members without an email address
	$0.00
	
	$75.00
	
	$125.00
	Larger pakcet of information due to officer and director elections; printing at office supply store

	
	Copying and mailing renewal letters to members without an email address
	$0.00
	
	$7.00
	
	
	Sufficient stamps in existing inventory

	
	Membership to ACB, Per capita
	$1,665.00
	
	$1,800.00
	
	$1,700.00
	

	
	Annual meeting, door prizes
	$0.00
	
	$50.00
	
	$50.00
	

	
	Mix and Mingle door prizes
	$100.00
	
	$100.00
	
	$30.00
	Three meetings during the year, one door prize worth $10 at each

	
	VoteNow, annual elections
	$0.00
	
	$3,800.00
	
	$3,500.00
	Week day election opening decreases cost

	Membership expense subtotal
	
	$1,765.00
	
	$5,832.00
	
	$5,405.00
	

	
	
	
	
	
	
	
	

	Office income
	Transfer from First Georgetown Securities
	$0.00
	$4,500.00
	
	$2,300.00
	
	Assumes approximately 1/3 of 2025 income through Oct 15 so as to comply with tax rules

	Office income subtotal
	
	$0.00
	$4,500.00
	
	$2,300.00
	
	

	
	
	
	
	
	
	
	

	Office expense
	Annual D & O Insurance
	$1,247.00
	
	$1,250.00
	
	$1,300.00
	

	
	InCorp Services, registered agent fees for 5 years, 2024 to 2029
	$0.00
	
	
	
	$0.00
	

	
	DCLP fee, filing biennial report to Washington DC, pay every even year
	$0.00
	
	
	
	$80.00
	

	
	Grasshopper phone service
	$418.59
	
	$450.00
	
	$450.00
	

	
	Zoom
	$159.90
	
	$160.00
	
	$160.00
	

	
	Large Meetings Add On
	$50.00
	
	$50.00
	
	$50.00
	

	
	PayPal fees
	$75.75
	
	$200.00
	
	$100.00
	

	
	Square fees
	$72.47
	
	$200.00
	
	$100.00
	

	
	Carrollton fees
	$7.50
	
	
	
	
	

	
	Donation to ACB Media
	$0.00
	
	
	
	
	

	
	GDUI donations
	$50.00
	
	
	
	
	Donations of $300 total worth of inventory to two ACB auctions; each auction package donation valued at approximately $150.

	
	Mailing of donated items
	$52.40
	
	$100.00
	
	$100.00
	Mailing of auction items for two ACB auctions; reimbursement to be requested from ACB

	
	Correspondence
	$14.60
	
	
	
	$15.60
	Mailing and/or copying; one book of stamps, 20 stamps, $0.78 per stamp based on current prices

	
	Office supplies
	$10.29
	
	$25.00
	
	$25.00
	Ink cartridges, staples, paper, etc.

	
	Transfer from First Georgetown Securities fee
	$0.00
	
	$100.00
	
	
	No fee incurred for 2024 check deposit

	
	Refunded payments made in error
	$73.64
	
	
	
	
	

	
	Monetary donations, cards, flowers
	$0.00
	
	
	
	
	

	Office expense subtotal
	
	$2,232.14
	
	$2,535.00
	
	$2,380.60
	

	
	
	
	
	
	
	
	

	Product Income 
	Product sales, non-convention
	$959.95
	$1,600.00
	
	$1,200.00
	
	

	
	Shipping
	$269.58
	$455.00
	
	$350.00
	
	Shipping charge is $8 per product

	Product income subtotal
	
	$1,229.53
	$2,055.00
	
	$1,550.00
	
	

	
	
	
	
	
	
	
	

	Product Expense
	Shipping
	$222.20
	
	$390.00
	
	$300.00
	Assumes $7.50 shipping cost per item

	
	Harness signs
	$0.00
	
	
	
	$2,040.00
	Minimum order amount + shipping; currently, less than 80 in inventory

	
	Pouches
	$0.00
	
	
	
	
	Not expected to be purchased in 2026; adequate inventory

	
	Beacon Safety Lights
	$0.00
	
	
	
	$465.00
	Minimum order amount + shipping; plan to run a limited time sale

	
	Envelopes
	$0.00
	
	
	
	$70.00
	One box of bubble envelopes

	
	PayPal refunds
	$47.00
	
	$100.00
	
	$75.00
	Product purchases refunded due to international shipping charges

	Product expense subtotal
	
	$269.20
	
	$490.00
	
	$2,950.00
	

	
	
	
	
	
	
	
	

	Program Income
	Convention product sales
	$534.00
	$1,200.00
	
	$600.00
	
	

	
	Registration
	$1,010.00
	$1,000.00
	
	$1,000.00
	
	$10 per registration

	
	Lunch tickets
	$0.00
	
	
	
	
	

	
	Drawing of plush guide dog in harness
	$880.00
	$800.00
	
	$800.00
	
	Dependent on number of dogs

	
	Donations
	$0.00
	
	
	
	
	

	Program income subtotal
	
	$2,424.00
	$3,000.00
	
	$2,400.00
	
	

	
	
	
	
	
	
	
	

	Program expense
	Hotel rooms
	$1,277.43
	
	$2,049.30
	
	$2,330.28
	Assumes 19 days: 8 days for president, 6 for programs, 5 for volunteers; ($104 + 17.929% tax) per room per night

	
	GDUI BarkaLounge
	$750.00
	
	$600.00
	
	$1,500.00
	5 days; cost has increased to $300 per day

	
	Products for BarkaLounge
	$271.51
	
	$600.00
	
	$600.00
	Includes shipping and outstanding reimbursements from prior year for product purchases

	
	Mailing of products to convention
	$22.95
	
	$300.00
	
	$50.00
	

	
	Mailing of products from convention
	$77.01
	
	$180.00
	
	
	Sarah to bring back the unsold inventory

	
	Registration for Guest Speaker and Volunteers
	$0.00
	
	$180.00
	
	$210.00
	Assumes 3 volunteers, $70 each ($60 general registration fee + $10 GDUI registration fee)

	
	Plated Lunch
	$0.00
	
	
	
	
	

	
	Hotel service charge at 25%
	$0.00
	
	
	
	
	

	
	Tax
	$0.00
	
	
	
	
	

	
	ACB ticket surcharge
	$0.00
	
	
	
	
	

	
	Complementary Lunch tickets
	$0.00
	
	
	
	
	

	
	Mail plush dog in harness to convention and/or winner
	$63.45
	
	$125.00
	
	$100.00
	

	
	Reimburse Hava for cost of shipping
	$30.12
	
	$60.00
	
	$60.00
	

	
	Gifts for speaker and volunteers, including shipping
	$210.00
	
	$300.00
	
	$300.00
	$10 Starbucks e-gift cards for each

	
	Parking for volunteers
	$0.00
	
	$180.00
	
	$180.00
	Assumes $30 parking fee

	
	Ground transportation and parking for BarkaLounge support
	$110.40
	
	$250.00
	
	$225.00
	

	
	Newspaper
	$0.00
	
	$50.00
	
	$50.00
	Ad for 3 days

	
	Hotel, tipping
	$0.00
	
	$50.00
	
	$50.00
	

	
	Refreshments in BarkaLounge
	$62.50
	
	$100.00
	
	$100.00
	

	
	Disbursement of donations earmarked for convention
	$0.00
	
	
	
	
	

	
	Door prizes
	$180.00
	
	$180.00
	
	$180.00
	$10 gift cards, 18 door prizes

	
	Shipping of door prizes
	$0.00
	
	
	
	
	

	
	GDUI pizza party
	$0.00
	
	$150.00
	
	$150.00
	For board members and volunteers

	Program expense subtotal
	
	$3,055.37
	
	$5,354.30
	
	$6,085.28
	

	
	
	
	
	
	
	
	

	Public Relations Expense
	Awards
	$937.50
	
	$937.50
	
	$700.00
	Assumes two Braille and one Print plaques, paying by check to avoid credit card fee

	
	HostGator domain name, annual, guidedogusersinc.org
	$21.19
	
	$25.00
	
	$25.00
	

	
	HostGator domain name, annual, gdui.org
	$21.17
	
	$25.00
	
	$25.00
	

	
	Web hosting fees for 3 years
	$0.00
	
	
	
	$700.00
	Assumes slight price increase from last payment of $646.20 in 2023

	
	MemberPress membership plug-in
	$0.00
	
	$99.00
	
	$99.00
	Paid annually in November

	
	Webmaster
	$1,850.00
	
	$2,500.00
	
	$2,500.00
	$37 per hour; taking into account in-person convention activities + any security issues which may arise

	Public relations expense subtotal
	
	$2,829.86
	
	$3,586.50
	
	$4,049.00
	

	
	
	
	
	
	
	
	

	Publications income
	Royalty from Draft2Digital, GDUI handbook
	$3.32
	
	
	
	
	Occasional, $10 minimum threshold for receipt, offset by availability on accessible services

	
	Royalty from Amazon, GDUI handbook
	$0.00
	
	
	
	
	Occasional, offset by availability on accessible services

	Publications income subtotal
	
	$3.32
	$0.00
	
	$0.00
	
	

	
	
	
	
	
	
	
	

	Publications expense subtotal
	
	$0.00
	
	$0.00
	
	$0.00
	

	
	
	
	
	
	
	
	

	Special Concerns expense
	Cards
	$0.00
	
	$150.00
	
	$150.00
	Assumes 15 cards at $10 a card

	
	Postage for cards
	$0.00
	
	$30.00
	
	$32.00
	Two books of 20 stamps, currently $15.60 each; each card requires 4 stamps

	Special Concerns expense subtotal
	
	$0.00
	
	$180.00
	
	$182.00
	

	
	
	
	
	
	
	
	

	2026 Grand Totals:
	
	$0.00
	
	
	
	
	

	Expected income
	$9,510.00
	
	
	
	
	
	

	Expected expenditures
	$23,251.88
	
	
	
	
	
	

	Deficit
	($13,741.88)
	
	
	
	
	
	


 ***end***

