Minutes
GDUI Board of Directors Meeting
September 27, 2025

1.  The GDUI Board of Directors convened on Saturday, September 27, 2025, at 1:00 pm eastern via Zoom.

2.  Attendance:

a.  Board Members Present:
Sarah Calhoun, President, 
Liz Bottner,1st Vice President, 
Maria Hansen, 2nd Vice President,
Penny Reeder, Immediate Past President,
Maria Kristic, Treasurer,
Lynn Merrill, Secretary,
Patty Fletcher, , Director 1,
Lolly Lijewski, Director 2
Olivia Norman, Director 3,
Vickie Kennedy, Director 4,
Terrie Terlau, Director 5
Andrea Giudice, Editor,
Joyce Feinberg, Affiliates Liaison,

b. Board members Excused (E) or Absent (A)

Andrea Conner, Director 6, (E)
Ryan Hooie, Guide Dog Schools Liaison,  (E)

c. Invited Guests:
Dixie Sanderson, Membership Data Base Manager (E),
Chris Bell., ACB Board Liaison (P), 
Tammy Robbins, DAPP Committee Chair, (P)
Melanie Brunson, GDUI Parliamentarian, (E)

d.  Others Present: GDUI members who were in attendance were invited to announce themselves.  Five members announced their presence.

3. Approval of Agenda: the Agenda was submitted prior to the meeting.  Motion to approve the Agenda with the addition of a PR Committee update(Merrill/Fletcher) passed unanimously by acclamation.

4.  Announcements:  

a.  President Calhoun expressed condolences to friends and family of Paul Mimms, GDUI Life Member, who passed on August 22, 2025.
b. The recent Mix and Mingle, hosted by the Membership Committee had a great turnout of 70 attendees; M. Schneider noted that one former member who attended was inspired to renew their membership.
c. C. Bell, ACB Liaison:,
(1) ACB is recruiting a full-time attorney and a Senior Administrator using funds from a 1.2 million dollar grant.
(2) The ACB Board recently adopted a change to the prohibited conduct policy by including humiliation as prohibited conduct. 
d. Leader Dog recently hosted a community call with GDUI (represented by President Calhoun) and its Canadian counterpart.
e. M. Kristic, who is a member of the Leader Dog Board of Directors, recently attended a puppy raiser appreciation event in which there was a balance of seminars involving education, breeding, vet care, celebration, mingling and sensory training for dogs. 
f. Meeting protocol:  if one wishes the floor, please do not interrupt; members who wish to comment will be asked to state their name when the person speaking has finished.  Those who have stated their names will be called upon in the order in which they were stated.  GDUI members in attendance may make comments prior to the Board voting on an issue.

5.  Approval of minutes:   Minutes of the July 26, 2025 , Board of Directors Meeting were distributed to members prior to the meeting.  President Calhoun called for any changes.  Hearing none, the minutes were approved as submitted.

6.  Acceptance of Treasurer’s Reports:  Treasurer’s Reports for May, June, July, and August 2025, were distributed prior to the meeting.  President Calhoun called for any questions or corrections.  Hearing none, the reports were accepted as submitted.

7.  Advocacy and Legislative Affairs Committee update:
	a.  L. Bottner, chair, asked that in addition to the Board meeting packets being sent to the membership two days prior to Board meetings, and announcements of upcoming meetings and events in each packet, that additional reminders of Board meetings be sent to the membership five days prior to the meetings.  A motion (Reeder/Fletcher) to make a best effort to send reminders of Board meetings to the membership five days in advance of Board meetings passed unanimously by acclamation.

	b.  L. Bottner reported that recent position statements about ride-share and airline attestation forms will be re-examined and possibly revised by the committee with input from membership because they may not reflect what might have been intended.  

8.  President Calhoun reported that the DOJ has filed a $125,000,000 lawsuit due to denying transportation to people with service dogs and/or wheelchairs or canes.

9.  Budget and Finance Committee: 
a. M. Hansen (chair) reported that the cost of shipping for our signature items has increased so the cost of shipping from one to three items has been increased to $8.00.  
b. Committee chairs are asked to submit any budget requests for the 2026 budget by October 17.  The proposed 2026 budget will be presented to the Board at its meeting on November 22, 2025.

10.  The Annual Membership Meeting is scheduled for October 18, 2025 at 1:00pm Eastern.  Anne Chiapetta will be guest speaker and 2 door  prizes will be awarded.

11.  Editor’s Report:  A. Giudice reported a late October/early November edition will be published with information about the annual Holiday wreath project from Sherwood Forest.  She welcomes feedback from members, both positive and negative,  about the publications.  

12.  Fund Raising Committee:  V. Kennedy (chair) reported that the Sherwood Forest project is being finalized.  They want to distribute the orders by Thanksgiving.  Orders cannot be sent to Hawaii or Alaska and if anyone needs assistance in placing an order, please contact Vicki or Sarah or Sherwood Forest directly.

13.  Public Relations Committee update:  M. Kristic, chair, the feedback feature on the website has been activated. J. Feinberg reported that All of the GDUI podcasts from the 2025 convention have been posted.

14.  Affiliates Liaison Report: J. Feinberg asked that affiliates who accept members from other states (or provinces) contact her as some affiliates are recruiting members from surrounding states. 

15.  Program Committee:  M. Hansen has been chair for the past three years but will not be chair in the future.  President Calhoun applauded her for her leadership in producing remarkable programs and asked that if anyone has an interest in chairing the Program Committee to contact her.

16.  Blessings of the Guides:  President Calhoun reported that the next Blessing is being planned for February 2026.  Additional information will be made available as plans are finalized.

17.  Donation to the ACB holiday auction:  GDUI will make a donation to the auction.

18.  The Budget and Finance Committee and the DAPP were previously asked to contact the DC pro bono office to clarify if the Internal Revenue Code allows for funds gained through fund raising projects to be restricted to members only as some of the previous DAPP donations have been.  Follow-up will be provided after the 2026 Budget is completed.

19.  Upcoming Meetings and events:
Board Meetings scheduled on the fourth Saturday of every other month at 1:00 pm Eastern:
November 22, 2025
Other Important Dates:
September 2025 – National Service Dog Month
October 18, 2025 – Annual Membership Meeting
October19, 2025 – Elections Begin

20.  In the absence of further business, motion to adjourn (Fletcher/Kennedy) at 2:47 pm eastern passed unanimously by acclamation.

Respectfully,

Lynn Merrill
Secretary



[bookmark: _Hlk209273782]Advocacy Committee Report - September, 2025
Date: September 20, 2025

The below report provides information related to the activity of the GDUI Advocacy Committee from March, 2025 to the present.

Change in GDUI Advocacy Committee Chair
On Wednesday, August 20, 2025, I (Liz Bottner) was appointed Chair of the GDUI Advocacy Committee. This change was announced to the GDUI board on Saturday, August 23, 2025.

Recent GDUI Position Statements
The following position statements were approved by the GDUI board in a 5-4 vote on April 3, 2025:
· Restoring Guide Dog Handlers' Air Travel Independence: A Call for Airlines to Eliminate Overly Burdensome Documentation Barriers
· Guide Dog Users Inc. Calls for the Immediate Discontinuation of Ride-Share Companies' Self-Identification Programs
Since that time, the GDUI Advocacy Committee has agreed to revisit both statements for possible revision. This is due in part to the fact that the positions may not, in fact, represent the intended position of GDUI on these issues as well as the fact that the board vote was split. Once the committee has agreed on revisions, both statements will be submitted to the GDUI board for consideration.

Respectfully Submitted,
Liz Bottner - Chair, GDUI Advocacy and Legislative Affairs Committee 

***end***

Due to increases in the price of postage, GDUI  is raising the cost of shipping and handling within the United State for signature items sold on the gdui.org website (GDUI harness signs and pouches) to a flat rate of $8.00 per order which can include up to three items.  An additional $8.00 charge will be added for four to six items.  The cost to ship an accessible safety beacon within the United States is also $8.00.  The price of a Grab and Go kit includes the cost of shipping within the United States.            

The Budget and Finance Committee is asking Board members, Committee Chairs and other special interest leaders to analyze their respective activities and to propose expected income and expenses for the 2026 calendar year.  These budget requests should be submitted by Friday, October 17.  

The Budget and Finance Committee is tasked with preparing a draft budget that reflects the realistic expected income as well as the expected  expenses for GDUI for the coming year.  The B & F Committee will review all proposals and try to give favorable consideration to all important projected expenses that are compatible with our mission/purposes.  You can surely understand how difficult it is to reduce or eliminate some line items in order to create a balanced budget.

The Committee will submit a draft budget to the Board early in November so the Board will have time to review it and vote on passage during the November 22 Board meeting. 

Please send your budget requests to me at 
budget@guidedogusersinc.org
or to Maria K at
treasurer@guidedogusersinc.org

Respectfully,
Maria Hansen
Chair: Budget and Finance Committee

***end***

Bylaws Committee Report

The Bylaws Committee solicited proposals to amend the GDUI Bylaws with a deadline of August 4, 2025.  No proposals were submitted; therefore, there will be no proposals to amend the GDUI Bylaws on the ballot during the elections this year.

Respectfully,

Lynn Merrill
Chairperson, Bylaws Committee

***end***

Guide Dog School Liaison Report
Yesterday President Sarah took part in the Leader Dog collaboration event with GDUC and spoke about our programs.

- Went well and was very well received. 65 people joined the webinar and listened to part or all of it.
- Questions around the DOJ lawsuits arose along with other questions about GDUI.
- There could be opportunity to do something similar in podcast modes with other guide dog schools across the USA such as GDB and Guiding Eyes have similar programs. Outreach has begun to foster these relationships.
 
My apologies for missing this board meeting but I will be returning with updates to the school survey and a date to send them out.

***end***
Fund Raising Committee Report
Aloha All:

Just a short report to let everyone know that GDUI will, once again, be working with Sherwood Forrest for the upcoming Holiday Fundraiser.  They advise me that they have already set up everything.

All of the information regarding the items for our fundraiser, together with the order information, will be emailed to everyone next week.

Looking forward to working with everyone this year at this exciting time of gift giving.  Get your checklist ready and treat some family members and friends with a beautiful gift.

Stay tuned for the important information on how you can order and send a beautiful and memorable gift.

Much aloha,

Vickie Kennedy

***end***

Membership Database Report
September 23, 2025


Our membership for 2025 currently stands at:
Annual Members:251
Life Members:114
Total Membership: 365
Of this number we have 199 Affiliate members

For 2026 we presently have 3 Early Bird members registered

Respectfully submitted,

Dixie Sanderson
Guide Dog Users Inc.
Membership Database Manager

***end***

Membership Committee Report – Summary
September 2025
Submitted by: Patty L. Fletcher, Membership Committee Chair
Event Highlights
- Successful Mix and Mingle with guest speaker Chris Mattoon (Senior Instructor, The Seeing Eye).
- Attendance: 60+ participants; strong engagement throughout.
- Two $25 board-donated gift cards awarded to winners: Nelly Emerson and Maria Hansen.
- Chris responded positively: "Any time. It was fun."
Next Steps
- Committee will meet to plan holiday party and solicit member input.
- Proposed holiday Zoom event with 3 board-approved door prizes:
  • Two prizes of $25 each
  • One prize of $50
- Goal: increase member participation, build engagement, and end the year with a festive celebration.

***end***

GDUI Nominating Committee Report, September 2025

There are five positions for which the Committee solicited applications.  They are:
· First Vice President – 1-year term 
· Secretary – 1-year term
· Two Directors – 3-year term
· One Director – 1-year term
· Please note: For the director positions, the 2 candidates for director receiving the greatest number of votes in the election will be seated in the 3-year full-term director positions, and the candidate for director with the third highest number of votes will be seated in the 1-year interim director position.

Six applications were submitted, one for 1 Vice President, and five for the three Director positions.  

The 2025 GDUI Elections will begin at 12:00 AM ET on Sunday, October 19, 2025, and end at 11:59 PM ET on Sunday , October 26, 2025. 
Candidates’ Forums are scheduled for October 4, 2025 at 1:00 pm EDT and the second Forum is scheduled on October 15, 2025 at 7:00pm EDT.

Respectfully,

Lynn Merrill, co-chair
Olivia Norman, co-chair
Dixie Sanderson, member

***end***

Public Relations Committee Report
September, 2025

At the request of and with input from Hadley, we have significantly updated their listing on our Resources page. You can find it from Resources > Online Workshops from the navigation menu or directly at Hadley - Guide Dog Users, Inc. (GDUI). Thanks to Hadley for their outreach. 

We are working with our Webmaster to add GDUI’s phone number and a general email address to the footer of each Web site page as an additional contact avenue to the Contact Us page. We will announce when this is available. The email address is feedback@guidedogusersinc.org as recently adopted by the Board. While we encourage you to reach out to the person best able to assist you via the Contact Us page found in the navigation menu of every site page, you can use the feedback email if you are unsure as to whom to contact, and the message will be forwarded as appropriate. 

Our Meeting Minutes page has been updated with the latest approved minutes from our board meetings. This page is accessible from the navigation menu of each page of our Web site or directly at Meeting Minutes - Guide Dog Users, Inc. (GDUI) (guidedogusersinc.org)
 
As of September 26, 2025, we have 1,000 followers of our Facebook page, 353 members in our Friends of GDUI Facebook group, 289 followers of our X handle, and 2 followers of our Mastodon handle. Our social media links can be found in the Widgets section of every page of our Web site, along with the links to subscribe to our Chat and Business lists. Our Facebook page can be accessed directly at https://www.facebook.com/GDUInc/, our Facebook group can be accessed at https://www.facebook.com/groups/GDUINC/ , our X timeline can be accessed at https://x.com/gduinc, and our Mastodon page can be found at https://mastodon.social/@GDUInc.
 
Respectfully Submitted,
Maria Kristic
Chair

***End***

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, May, 2025

Income:
Plush pups drawing: $355.00
Product sales: $40.00
Product shipping: $17.58
Donations, PayPal: $50.00
Donations, JustGiving: $45.10
Total income: $507.68

2025 YTD Income: $3,689.95
2025 Expected Income: $14,805.00

Expenses:
Webmaster: ($296.00)
Gift cards, Member Mix and Mingle: ($50.00)
Product shipping: ($48.60)
PayPal fees: ($7.61)
Square fees: ($10.47)
Total expenses: ($412.68)

2025 YTD Expenses: ($3,511.79)
2025 Expected Expenses: ($25,190.30)

Balance Reconciliations:

Capital One:
Beginning balance as of April 30, 2025: $6,637.42
Credits: $312.21
Debits: ($98.60)
Ending balance as of May 31, 2025: $6,851.03

Carrollton Bank:
Beginning balance as of April 30, 2025: $2,629.73
Credits: $0.00
Debits: ($00.00)
Ending balance as of May 31, 2025: $2,629.73

PayPal:
Beginning balance as of April 30, 2025: $2,437.93
Credits: $185.00
Debits: ($303.61)
Ending balance as of May 31, 2025: $2,319.32

First Georgetown Securities as of May 31, 2025: $512,694.73

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, June, 2025

Income:
Plush pups drawing: $345.00
ACB Monthly Monetary Support: $240.00
Product sales: $20.00
Product shipping: $7.00
Donations, JustGiving: $136.77
Annual dues: $30.00
Total income: $778.77

2025 YTD Income: $4,468.72
2025 Expected Income: $14,805.00

Expenses:
D&O Liability Insurance, annual: ($1,247.00)
Products for BarkaLounge: ($271.51)
Webmaster: ($111.00)
Domain renewal, gdui.org, annual: ($21.17)
Shipping products to convention: ($22.95)
Product shipping: ($5.50)
PayPal fees: ($10.73)
Square fees: ($5.49)
Total expenses: ($1,695.35)

2025 YTD Expenses: ($5,207.14)
2025 Expected Expenses: ($25,190.30)

Balance Reconciliations:

Capital One:
Beginning balance as of May 31, 2025: $6,851.03
Credits: $506.28
Debits: ($1,568.13)
Ending balance as of June 30, 2025: $5,789.18

Carrollton Bank:
Beginning balance as of May 31, 2025: $2,629.73
Credits: $0.00
Debits: ($00.00)
Ending balance as of June 30, 2025: $2,629.73

PayPal:
Beginning balance as of May 31, 2025: $2,319.32
Credits: $267.00
Debits: ($121.73)
Ending balance as of June 30, 2025: $2,464.59

First Georgetown Securities as of June 30, 2025: $549,629.15

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, July, 2025

Income:
Plush pups drawing: $180.00
Product sales, Convention: $534.00
Product sales, other than convention: $25.00
Product shipping: $7.00
Annual dues: $15.00
Total income: $761.00

2025 YTD Income: $5,229.72
2025 Expected Income: $14,805.00

Expenses:
Convention hotel, rooms: ($1,277.43)
Convention hotel, parking: ($110.40)
GDUI award plaques: ($937.50)
Convention door prizes for registrants: ($180.00)
Webmaster: ($203.50)
Reimburse Hava for plush pups shipping: ($30.12)
Mailing of plush pups to winners: ($63.45)
Refreshments for BarkaLounge: ($62.50)
Mailing of products from convention: ($77.01)
Shipping supplies: ($10.29)
GDUI auction donation, gift card: ($50.00)
Mailing of GDUI auction donation for ACB summer auction to winner: ($31.45)
Product shipping: ($7.30)
PayPal fees: ($2.91)
Square fees: ($21.91)
Total expenses: ($3,065.77)

2025 YTD Expenses: ($8,272.91)
2025 Expected Expenses: ($25,190.30)

Balance Reconciliations:

Capital One:
Beginning balance as of June 30, 2025: $5,789.18
Credits: $739.09
Debits: ($2,807.33)
Ending balance as of July 31, 2025: $3,720.94

Carrollton Bank:
Beginning balance as of June 30, 2025: $2,629.73
Credits: $0.00
Debits: ($30.12)
Ending balance as of July 31, 2025: $2,599.61

PayPal:
Beginning balance as of June 30, 2025: $2,464.59
Credits: $72.00
Debits: ($206.41)
Ending balance as of July 31, 2025: $2,330.18

First Georgetown Securities as of July 31, 2025: $572,906.91

Guide Dog Users, Inc. (GDUI)
Treasurer’s Report, August, 2025

Income:
Product sales: $70.00
Product shipping: $21.00
Annual dues: $15.00
Total income: $106.00

2025 YTD Income: $5,335.72
2025 Expected Income: $14,805.00

Expenses:
Webmaster: ($129.50)
Product shipping: ($21.30)
Membership, Dues payment to ACB: ($20.00)
PayPal fees: ($4.08)
Square fees: ($0.00)
Total expenses: ($174.88)

2025 YTD Expenses: ($8,447.79)
2025 Expected Expenses: ($25,190.30)

Balance Reconciliations:

Capital One:
Beginning balance as of July 31, 2025: $3,720.94
Credits: $0.00
Debits: ($41.30)
Ending balance as of August 31, 2025: $3,679.64

Carrollton Bank:
Beginning balance as of July 31, 2025: $2,599.61
Credits: $0.00
Debits: ($0.00)
Ending balance as of August 31, 2025: $2,599.61

PayPal:
Beginning balance as of July 31, 2025: $2,330.18
Credits: $106.00
Debits: ($133.58)
Ending balance as of August 31, 2025: $2,302.60

First Georgetown Securities as of August 31, 2025: $583,693.85

Respectfully Submitted,
Maria Kristic
Treasurer
Guide Dog Users, Inc. (GDUI)

***End***
